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South Dakota Recruits Attorneys                
for Rural Counties
The South Dakota Legislature adopted 
a pilot program to recruit attorneys for 
rural areas. The program provides a 
financial incentive for attorneys to set up 
a practice in counties with a population 
of 10,000 or less, which accounts for 48 
of the state’s 66 counties. The attorney 
must practice in the rural county full-time 
for at least five years. The funding is a 
partnership between the state, the coun-
ties, and the state bar association.

Tennessee Uses Faith-Based Initiative      
for Pro Bono Services
The Tennessee Faith and Justice Alliance 
was developed by the Tennessee 
Supreme Court Access to Justice 
Commission to bring together people 
needing legal help with pro bono at-
torneys at their houses of worship. It is 
the first program of its kind to align legal 
needs at local churches with nearby re-
sources. Plans call for expanding it to all 
faiths and geographic areas of the state.

OH Supreme Court Bench Fascia

South Carolina Moves from Paper to 
Electronic Documents
The South Carolina appellate courts have 
started going paperless by using a new 
Web-based case management system, 
iPads, and other devices to allow court 
staff to work without paper documents. 
In addition to reading and annotating pdf 
documents and having instant access to 
e-mail and court Web sites, judges use 
iPads to circulate opinions for approval 
and filing. Work that came in 32-pound 
boxes is now transmitted to a 23-ounce 
iPad.

Pennsylvania Measures Problem-
Solving Court Performance
Pennsylvania launched a statewide case 
management system for problem solving-
courts. This system generates “real-
time” performance data using measures, 
developed by the National Center for 
State Courts (NCSC), for mental health 
courts and adult drug and DUI courts. 
These performance measures are part 
of the management information system 
and can be generated as reports by each 
individual court, as well as statewide. 
Pennsylvania will be working with NCSC 
to develop similar measures for veterans 
courts.

Rhode Island Automates Payment of 
Indigent-Defense Attorneys
The Supreme Court Judicial Technology 
Center’s Indigent Defense Attorney Time 
Tracking System (IDATTS) handles pay-
ment requests from indigent-defense 
attorneys. IDATTS verifies specific 
business-rule requirements regarding 
indigent-defense payments, includ-
ing attorney appointment to cases, fee 
schedules, payment request deadlines, 
attorney approval for specific defense 
panels, and case payment caps. Payment 
requests meeting the rules are automati-
cally entered into an electronic file for 
processing. Any exceptions are held
until resolved.

Oregon Provides Remote               
Interpreting Services
The State Court Administrator’s Court 
Interpreter Services Unit uses remote 
audio/video interpreting (RI) technology 
to deliver language and ASL services to 
courtrooms in 33 of Oregon’s 36 coun-
ties. In 2013 RI assistance served speak-
ers of 178 different languages in 1,078 
nontrial court proceedings. An online 
feedback system measured 97.4 percent 
user satisfaction and resolved 74 system/
user issues. RI equipment was added to 
court public counters in two counties as 
part of a grant-funded pilot project. 

Oklahoma Improving
Court Interpretation
The Oklahoma Supreme Court has 
appointed a new statewide board of 
examiners of certified courtroom inter-
preters to assist with adopting uniform 
rules and procedures for certifying and 
using language interpreters in the district 
courts. The court has also directed the 
Administrative Office of the Courts to 
increase public awareness of these 
services, expand the training available 
to judges and their staff, and expand the 
scope of language interpreter services 
through technology.

Ohio Adopts Rules Governing           
Visitation in Family Cases
Ohio is one of the first states to estab-
lish a standardized, statewide scheme 
governing parenting coordination. 
Rules 90 through 90.13 of the Rules of 
Superintendence for the Courts of Ohio 
(effective April 1, 2014) address the 
circumstances under which parenting 
coordination should be used; the role and 
qualifications of a parenting coordinator; 
responsibilities of the court when ordering 

parenting coordination; and requirements 
when domestic abuse or domestic vio-
lence is alleged, suspected, or present.
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Texas Works to Close School-                    
to-Prison Pipeline
The Texas Judicial Council submitted 
proposals to modify the education, family, 
and penal code to help keep children 
who commit minor conduct offenses on 
school property out of the criminal court 
system. Almost all of the recommenda-
tions were compiled into one bill (SB 393) 
that passed with broad support through 
both houses and was signed into law by 
the governor. This law should decrease 
the flow of juveniles into the pipeline and 
reduce court caseloads.

Washington Offers Limited-Legal-
Practice Option
In response to the growing needs among 
litigants, the Washington Supreme Court 
approved the Limited License Legal 
Technician Rule in which trained non-
attorneys can help court users with less-
complex legal needs, such as filling out 
and filing the correct paperwork. This rule 
makes Washington the first state legal 
system in the nation to join other profes-
sions in offering limited-practice options, 
which open doors to professional help for 
people with unmet, simpler legal needs. 

Utah Mandates “e-Everything”
In 2013 Utah courts reached an important 
milestone in their transition to electronic 
operation with mandatory e-filing of 
all civil, domestic, probate, and cita-
tion cases for every general and limited 
jurisdiction court statewide. Mandatory 
e-filing will be extended to criminal, juve-
nile, and appellate cases during 2014. In 
addition to e-filing, Utah’s definition of the 
e-record includes e-documents, e-pay-
ments, e-warrants, e-service and notice, 
and Judicial Workspace, an application 
tailored to the electronic needs of judges. 

West Virginia Assesses Felons’               
Risks and Needs
In January 2013, the West Virginia 
Supreme Court directed each felon 
be given a risk-and-needs evaluation 
upon finding of guilt. To perform those 
evaluations, every probation officer was 
directed by the court to be certified in 
administering the Level of Service/Case 
Management Inventory (LS/CMI) test. 
A new electronic offender management 
system integrates the standardized pre-
sentence investigation reports with the 
LS/CMI results, creating a rich pool of 
data for determining the efficacy of of-
fender programs.

Wisconsin Rolls out Evidence-Based 
Decision Making in Criminal Justice
Milwaukee and Eau Claire counties, with 
assistance from the National Institute of 
Corrections, made significant progress 
in building a system-wide framework 
(arrest through final disposition and 
discharge) that results in more collabora-
tive, evidence-based decision making 
and practices. The initiative provides local 
criminal justice policymakers with the 
information, processes, and tools that will 
result in measurable reductions of pretrial 
misconduct and post-conviction reof-
fending. These practices are now being 
expanded to other jurisdictions around 
the state.

Wyoming Improves Citations
via Technology
The Wyoming Supreme Court partnered 
with the Wyoming Highway Patrol in the 
creation of statewide eCitations. When 
combining this technology with the exist-
ing Wyoming ePay system, citations can 
be issued and then sent electronically to 
the court, and payment can be received 
in less than a 48-hour business cycle. 
The advent of eCitations also means only 
one justice agency is entering the data, 
accomplishing better efficiency and accu-
racy in government work.

Vermont Works to Improve Customer 
and Employee Satisfaction 
The Vermont Judiciary simultaneously 
conducted customer service and em-
ployee satisfaction surveys using NCSC 
CourTools performance measures. The 
court administrator is traveling to judiciary 
work sites around the state to discuss the 
results and to thank employees for the 
high scores received on the Access and 
Fairness survey. Employees brainstorm 
ideas to make the judiciary a better place 
to work. The sessions will be followed 
by implementation of ideas based on the 
employee feedback.

Virginia Rolls Out e-Filing System
The Virginia Judiciary e-Filing System 
(VJEFS) allows attorneys to file civil ac-
tions in circuit court electronically and 
is now live in 16 courts and continues 
to be rolled out statewide. VJEFS is 
a comprehensive automated system 
developed by the Office of the Executive 

Secretary to integrate with the cir-
cuit courts’ existing, statewide Circuit 
Case Management, Case Imaging, and 
Financial Management systems, thereby 
improving efficiency. VJEFS won the 2013 
Governor’s Technology Award.

WA Temple of Justice Foyer

WV Supreme Court of Appeals Entrance
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Using Technology
  to Improve
Jury Service

e are fortunate to live in a society in which we have 
the right to be judged by our peers. Along with that 

right comes responsibility. We must all serve when called,
or the jury system we value will not work. 
	 For our system to function properly, millions of citizens 
across the nation are summoned for jury service every year. 
Jurors who perform this basic duty of citizenship deserve our 
gratitude and respect. They also deserve to be treated by the 
courts in a manner that makes jury service as convenient
as possible.
	 With that aim in mind, the New Jersey Judiciary has 
developed and used technology in a variety of new ways to 
enhance the way we interact with more than one million 
citizens summoned for jury duty each year.
	 As a first step, we developed a proprietary automated
jury management system that greatly improved the ju-
diciary’s ability to select and manage juries and provided 
uniform operations statewide. Next, we developed an online 
juror questionnaire. After a substantial percentage of po-
tential jurors switched to the online response system, the 
judiciary developed a program that invites jurors to submit 

cell-phone numbers and receive text messages about their 
upcoming jury service. Most recently, in December 2013, 
we made available a new mobile app that allows jurors to 
get helpful, current information about jury service on their
mobile devices, drawing on the judiciary’s Web site,
www.njcourts.com.
 

Each improvement has rested on previously developed tech-
nology, so that every step forward became a stepping-stone 
for the next project. The judiciary began using a jury auto-
mated system (JAS) in the late 1990s to manage all aspects 
of jury operations. JAS merges four lists: registered voters, li-
censed drivers and photo-ID holders, filers of state personal-
income-tax returns, and applicants for homestead rebates for 
property tax relief. JAS is also used to select jurors randomly, 
download summons information from each county to print 
juror summonses, track juror attendance, analyze juror use, 
record panel selection, verify service, process juror payments, 
and manage other issues, such as failures to appear. 
	 JAS allows for local management but provides central 
office efficiencies. Each jury manager controls the number of
summonses to be generated each week, but the central office
prints and mails summonses as well as checks to jurors once
their service ends. 
	 The judiciary also implemented a barcode system
for juror identification. A barcode is now included on the 
single-page, pressure-sealed summons that jurors receive. 

Millions of people are summoned for jury service 
each year nationwide. The New Jersey Judiciary 
has used technology not only to summon jurors, 
but also to make it easier for them to serve.

Hon. Stuart Rabner, Chief Justice,       
Supreme Court of New Jersey

Jury Automated SystemW



Jury Online System

Rate of Online Responses to Mailed Jury Summonses
Statewide Average - 2013
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scanned barcodes, typed name and address changes,
and processed disqualified jurors and people requesting
postponements. After JOS, all of that work is done by
jurors who complete their questionnaire online. 
	 There are other benefits as well. New Jersey law requires 
the judiciary to retain completed paper questionnaires for 
three years. Electronic responses alleviate the need to store 
those records. Also, the traditional approach requires the 
judiciary to maintain a file-management system so that 
particular questionnaires can be retrieved when needed. 
With the online system, jurors can print a page that con-
firms whether they are qualified to serve. That has greatly cut 
down on phone calls to local jury management offices from 
jurors checking their status. 
	 Because the benefits of the online system were so great,
we decided to increase its use. In February 2011, we
surveyed jurors about their use of the online system.
Of particular interest were jurors who knew the system 
existed but chose not to use it. We were surprised to learn 
that 46 percent of those jurors did not use the online option 
because they preferred the convenience of completing the 
paper summons. As a result, we began a pilot program in 
one county and replaced the paper summons/questionnaire 
with a letter-style summons without the questionnaire. 

Jurors are instructed to retain the bottom of the summons,
which includes their juror badge and barcode, and to bring
it with them to the jury office. The 
juror badge is scanned when a juror 
arrives, and each juror must wear 
the badge at all times. Attendance 
is tracked daily by scanning each juror’s 
badge. This barcode system has been 
adopted by other jurisdictions.
	 JAS eliminated considerable data entry 
and other clerical functions, and it allowed
local jury managers to focus instead on 
managing jurors in their own counties.
Managers had more time for day-to-day operations
and problem solving, and they continued to work with
the judiciary’s central office staff to improve operations. 

A few years after the automated system was up and running, 
jury managers began receiving requests from jurors to inter-
act with the courts online. As more people began to commu-
nicate and shop online, they looked for similar efficiencies in 
other areas, including jury service. 
	 In response, in October 2010, the judiciary introduced 
an online response system that allows jurors to answer an 
initial summons by accessing a Web site and filling out a 
questionnaire. The judiciary modified the jury summons 
and explained how to access an easy-to-remember URL, 
njcourts.com/juror. As a result, anyone who receives a jury 
summons can complete the questionnaire online.
	 This jury online system (JOS) is fully integrated with 
JAS, so that the data jurors enter are automatically added to 
the statewide database. That eliminates even more data-entry 
work for court staff. Before JOS, staff members manually 
opened more than one million juror-qualification
questionnaires each year, entered data for each juror,




